GOVERNMENT OF THE DISTRICT OF COLUMBIA
HOUSING PRODUCTION TRUST FUND ADVISORY BOARD

MEETING MINUTES
TUESDAY, OCTOBER 8§, 2013
10:00 a.m. | DHCD Housing Resource Center

Meeting Participants:

Board Members: David Bowers, Chairman; Stanley Jackson; Jim Knight; Sue Marshall; Oramenta
Newsome; M. Craig Pascal; Bob Pohlman; Jacqueline Prior (by teleconference); David Roodberg; and
Michael P. Kelly, Director, Department of Housing and Community Development (DHCD), ex officio.

Inter-Agency Government Staff: Victor Hoskins, Deputy Mayor for Planning and Economic
Development (DMPED); Andrew Trueblood, Deputy Chief of Staff, DMPED; Matt Scalf, Office of
Deputy Mayor for Health and Human Services (ODMHHS).

DHCD Staff: Milton Bailey, Oke Anyaegbunam, Marthine Bartee-Williams, Chris Dickersin-Prokopp,
Beatrix Fields, Pamela Hillsman, Doug Kemp, Vonda Orders, Felicia Pearson, Nathan Simms, and -
Marcus Williams.

See attached Meeting Sign-In Sheet (Attachment (1)).

Call to Order & Introductions:
At 10:15 AM., a quorum was present and the meeting was called to order by Chairman David Bowers.

Discussion Highlights and Actions Taken: See attached Agenda (Atfachment (2)).

1. DHCD Announcements.
Director Kelly reminded the Board that DHCD maintains on-site the Housing Resource Center, which is
a valuable housing information and counseling center, and requested that the Board members share with
others in the community that this Center is available to provide housing assistance. Notwithstanding the
federal government shutdown, Mr. Kelly advised that DHCD will hold the following upcoming
community events:
e “Educational Series on the Tenant Opportunity to Purchase Act (TOPA) for Tenants”, on
Thursday, October 10, 2013, from 10:00 AM to 12:00 PM, in the DHCD Housing Resource
Center; and
e “Contractor Conference” held by the Lead Safe Washington Program, in conjunction with
the Single Family Residential Rehabilitation Program, on Wednesday, October 22, 2013, at
9:30 AM, in the Housing Resource Center.
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1o

Discussion of Recommendations for Trust Fund Use: Highlights from the Office of the
Deputy Mayor for Planning and Economic Development

Deputy Mayor Hoskins thanked the Board members for their willingness to serve and help create 10,000
units by 2020. While a challenge, Deputy Mayor Hoskins opined that he felt the goal could be
accomplished "with a lot of hard work".

The Deputy Mayor advised that Mayor Gray asked him, along with Michael Kelly, Milton Baily, Nathan
Simms, Rich Nichols and Andrew Trueblood, to look at historical outputs, funding and pipeline projects
to determine how to accelerate the production of affordable housing within the next 24 months to reach
the ultimate goal, utilizing the resources of the $100 million for the Affordable Housing Initiative and
available and projected dedicated tax revenues, to fund the pipeline projects from FY12 &13 and other
special projects. Mr. Trueblood discussed these variables from a presentation for the Mayor and how
the Executive proposed that the affordable housing production goal will be reached (see slides from
Power Point presentation in Attachment (3)). In summary, there is $142,807,641 in authorized available
funding, including $105,321,000 allocated for FY2014, and $99M in funding requests. He indicated
that the Mayor will seek additional budget authorization, if necessary, once projects are funded.

Mr. Trueblood discussed the proposed FY 14 uses of the authorized $142.8M: $4.5M for administrative
expenses; $9.2M for New Communities Debt Service; $2.5M for other Expenses; $21.3M for
expenditures on projects obligated in prior fiscal years, leaving $105.3M available for new projects in
FY14. A review of the Pipeline indicated for FY 14, thirty-three (33) HPTF projects, totaling $99.4M in
requests, and nine (9) Non-HPTF requests; and for FY'15, ten (10) HPTF projects, totaling $79.5M in
requests. Since HPTF funding is primarily gap financing, there are other funding sources to support the
total development costs for projects. In assessing the projects and requested funding, Mr. Trueblood
indicated the government is reviewing the types of leverage that are needed for different types of
projects and unit affordability. It was noted that the non-HPTF projects still have to go through the
DHCD underwriting process, and must be considered in determining work-load.

In order to accomplish this task, Deputy Mayor Hoskins discussed the need for changes to the funding
process and modifications to underwriting. In the past, DHCD approved 15 projects per year. For
FY14, it is anticipated that 42 projects will be considered for closing, with an anticipated 30 projects
closing given the historical 30% fall out or fall back rate. With the present environment, the City would
be unable to deliver this level of production. The Deputy Mayor pledged to get the manpower and the
operational improvements needed to accomplish the tasks of delivering affordable housing.

Questions from Board to Deputy Mayor:
The questions and responses were grouped by categories.

(1) When will the Mayor's Affordable Housing Initiative dollars be spent?
Deputy Mayor Hoskins was asked when the affordable housing dollars could be expended. He informed
the Board that the funds are available now for spending and the Mayor has requested that the funds be
moved as quickly as possible. Further if it appears that the authorized funds will be spent, the Mayor
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would seek additional spending authority. In addition, it is anticipated that there will be another NOFA
issued in the spring of 2014, and the City is expecting about 12 new deals, and for new non-profits to
enter the next NOFA.

(2) Is a need to seek Budget Authority for unbudgeted but available dollars?
Several questions were raised about the unbudgeted but available funds. First, does the Mayor/DHCD
needed to go to the Council now to seek additional authority to spend available HPTF dollars for which
there is no budget authority to spend; and second, is $59M the amount of available funding without
budget authority? The Deputy Mayor advised that there appears to be sufficient budget authority for
FY 14 at this time, but assured the Board that the Mayor would seek additional authority to spend
available funds, if the available authority is committed. He also noted that for the first time, there is
more money than projects, providing an opportunity to be more creative.

(3) Pipeline being considered?
In response to questions, the Deputy Mayor advised that the projects being considered include the
DHCD pipeline and four (4) special merit projects where the government is in partnership with the
development, e.g., Parkway Overlook (a Housing Finance Agency (HFA) deal). The Deputy Mayor
noted that his office is building a database regarding variables, needs and resources for various types of
units from at least 15 agencies, and that an analysis of this information will be helpful going forward.

(4) Additional Information about the Pipeline projects, dollar amount requested & location?
The Board asked that the dollar amount in requests for funding be added by income ban to the
previously distributed DHCD pipeline chart. The Board noted that the HPTF statute requires annual
spending targets by dollars spent as opposed to units produced. Staff advised that the information would
be provided.

Also, another Board member noted that there is still information the Board would like to have regarding
the pipeline projects, such as location.

(5) Homeownership vs Rental?
Two homeownership questions were raised by Board:
(a) What percentage of pipeline projects represents rental vs homeownership? The Board was advised
that most of the projects in the pipeline are rental, except the TOPA (coop) projects.
(b) Are HPAP funded units/homes being counted as homeownership because there is a mortgage?
With regard to homeownership, the Deputy Mayor raised the issue of whether those who qualified for
homeownership and can pay the mortgage were really ready for homeownership, when, in many
instances, these homeowners were unable to pay for the repairs or other variable costs. In some
instances, the Deputy Mayor noted that condominium fees are higher than the mortgage. This has been
a consequence of the Inclusionary Zoning (IZ) requirements; to be discussed at a later time.

(6)  Funds for TOPA deals?
Questions were raised about available funding for new Tenant Opportunity to Purchase Assistance
(TOPA) projects that may come up throughout the year. The Board was advised that some of the $5.8M
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projected as FY2014 surplus could be used for that purpose; but there are other DHCD funds, such as

CBDG and HOME that can be used for TOPA projects that are not already in the pipeline. Generally,
TOPA projects may fall back, until all project funds are assembled, but they do not generally fall out.

Further, it is anticipated that the surplus amount will increase as pipeline projects are underwritten.

(7) Capacity Building support for affordable housing developers to meet City goals?
Another issue raised was the capacity of the local non-profits and for-profit organizations to handle this
increased production projection. The Board asked whether local organizations would be given
assistance to increase organizational capacity for increased production. It was suggested that there may
be philanthropic organizations that may provide capacity assistance, but the Deputy Mayor indicated
that there are “new market entrants” with capacity ready to assist the city in meeting its production
goals. The Deputy Mayor noted that when he started there were no projects under development through
his office, however two years and eight months later, he has completed 25 projects and has 39 under
construction. He indicated that his management style is to change the people and leadership of the
organization to reach goals.

Similar to last year, Mr. Kelly added that DHCD will continue to hold capacity building workshops for
stakeholders to be successful in awards from DHCD. These sessions will include not only real estate
developers but also service providers that complement and make some affordable housing projects
feasible. Next year, these sessions may be taken to another level to require evidence of capacity.

(8) Stakeholders Meeting to discuss City goals?
The Deputy Mayor was asked whether the City will convene a meeting with involved stakeholders to
discuss the city’s goals to accelerate affordable housing production. Further, he was asked whether the
city will ask stakeholders what they need in capacity in order to meet the city's production goals. The
Deputy Mayor discussed four factors impacting organizational capacity to produce: financial cash flow
(available lines of credit); carrying issues — number of pipeline projects and amount of equity and debt
outstanding; established contractor relationships; and organizational financial capacity (including
available predevelopment funds). The factor the Deputy Mayor said he is most concerned about is the
financial capacity to produce.

A Board member advised that the city’s goals as conveyed by the Deputy Mayor involve more than the
government, and there is a need to see how all stakeholders can participate, including banks and
philanthropists. It was suggested that stakeholders may need clarity around the types of changes needed,
the vision, the dollars available, and each party's role in reaching the City's goals. Several Board
members felt that the city’s goals were not known in the community or what is expected from all parties.
As a result, there may be a threshold requirement in order to participate.

It was determined that a visioning session would be convened to outline the City’s expectations and the
capacities needed. However, the first step would be to let stakeholders know that there will be a spring
2014 NOFA, which the Deputy Mayor indicated Board members could communicate. It was agreed that
Board members Newsome and Bowers will work with the City to bring together stakeholders; and the
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Deputy Mayor will coordinate the City's involvement. Chairman Bowers asked that if Board members
have any suggestions for this type session, please share recommendations.

9) Changes to Funding process?
The Deputy Mayor asked the Board for an honest assessment of what in the funding process needs to
change. For example, some of the operational changes that the Deputy Mayor suggested from past work
experiences included:
e Change what people do. Let banks underwrite; while the city performs compliance. This would
change the threshold of what is required upfront for the underwriting process to go faster.
e Greater leveraging which allowed for more funds to be made available. The Board was asked to
provide leveraging ideas from other markets that could be adopted.
The Deputy Mayor emphasized that he wants to exceed the City's goals, and create more affordable
housing.

Chairman Bowers noted that one of the key outcomes of the 2012 Comprehensive Housing Strategy
Task Force was to review leveraging; and the Board will hold meeting(s) on this subject to hear from
external resources. Thereafter, the Board will make recommendations to the Mayor on this subject.

(10)  Reaching units for 30% of AMI?
The Deputy Mayor was also asked questions regarding how the City would reach the 30% AMI group
and other percentages as required under the HPTF statute. Specifically, whether there is a breakout of
supportive services needed and what percentage of the pipeline population that represents, whether there
are there other agency resources for supportive services, and how many projects require operating
subsidy per AMI category. The Deputy Mayor advised that this information has not been determined
and that the data will be collected.

(11)  Dollar Amount available for Services in the 2013 NOFA?
Board members raised concerns regarding the dollar amount available in capital, operating (rent
subsidies) and supportive service dollars for families in the 30% and below income ban. One Board
member asked what dollar about is available for services in the most recent NOFA, and how many
funding requests included permanent supportive housing, both capital and service dollars? The Board
was advised that the service dollar figure is still a work in progress; and that the government could not
determine whether there are sufficient service dollars available. The City has not completed its
assessment or underwriting of the NOFA projects. Mr. Kelly advised that DHCD is working with sister
agencies and that it is anticipated that this data would be compiled by the end of November. Further,
Mr. Simms, DHCD Chief Program Officer, advised that DHCD is having new conversations with
developers, and that service requests are less than anticipated. He noted that it is a staff priority to
service the projects that provide lower AMI units. Board member Marshall added that her organization
funds these type services and has data to assist in assessing the dollar amount needed.

(12)  Dollars for preservation of expiring Section & units?
A Board member asked whether there are funds to assist in preserving 8,000 existing or expiring Section
8 units. The Deputy Mayor responded that the focus is to develop what is in the pipeline first and then
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look to other creative uses, such as creating a credit facility or credit enhancers for such items as pre-
development dollars or to use land as a subsidy.

3.

Next Meeting Topics/Dates.

After discussion, the Board concluded the following:

4.

Move Demand Side issues to the December Meeting, giving members and stakeholders an
opportunity to meet with Deputy Mayor Otero in advance. Board member Sue Marshall is
taking the lead for this discussion. Matt Scalf, DMHHS, will coordinate dates for this meeting
with Deputy Mayor Otero.

For the November meeting, Board members will review the additional information requested
regarding the pipeline. Any additional requests from government staff should be sent to
Chairman Bowers by next week; and he will forward a written request to DHCD. Mr. Bailey
asked that the staff receive all requests for additional information in one document from the
Chair prior to the meeting. In addition, the Board agreed that the Chairman could begin setting
up a series of presentations over the next few months on the issue of leveraging. For example,
Chairman Bowers indicated he will contact Board member Newsome for a presentation by the
Task Force Leveraging Work Group, and Harry Sewell, Executive Director, Housing Finance
Agency (HFA) and several others. Chairman Bowers indicated that he had talked with Mr.
Sewell, and will reach out to him for the next meeting, about pulling together a leveraging
presentation that will include HFA and non-HFA resources.

Chairman Bowers will send an email recommending dates for future meetings; and will
determine the date for November's meeting as well as the regularly scheduled meeting dates
going forward based on the availability of the majority of the members. From the past survey of
Board members, he was unable to find a regular meeting date when all members were available.

Proposed Board Recommendation regarding status of HPTF as a Capital Fund and Need
for Additional FY2014 Budget Authority.

For the Board's consideration, Board member Pohlman presented a draft letter to be sent to the Mayor
which discusses two issues on the way the Fund is handled, relating to how its books are maintained and
how the budget is established (Attachment (4)). He indicated that the FY 14 approved HPTF budget
authority is less than the resources available for expenditure. When the HPTF budget is established in
January or six months prior to the next year's budget, the carryover dollars or under spent dollars for that
year are estimated. The Fund, similar to a capital type fund, finances units that take up to three funding
years to complete. With a capital fund, like the DC public school modernization fund, there is an
appropriation and obligation of funds in one fiscal year and expenditures are made until completed.
Only new funds are authorized in future fiscal years. For the HPTF Fund, each year the previously
approved but unspent funds must be de-obligated, and re-obligated in a new fiscal year, causing delays
in funding and unnecessary pains for affordable housing developers. Given this year as an example,

Page 6 0of 9
Meeting Minutes for 10.8.13



GOVERNMENT OF THE DISTRICT OF COLUMBIA
HOUSING PRODUCTION TRUST FUND ADVISORY BOARD

Board member Pohlman pointed out that the funds have not been re-obligated for FY 2014 because of
the congressional government "shutdown". Further, he indicated he talked with capital fund staff in the
Office of the Chief Financial Officer (CFO) and they agreed that the Fund functions as a capital type
fund. However, Board member Pohlman concluded from his conversations that it is unclear how this
budget structure can be changed, i.e., whether the CFO can treat the fund differently or whether this
matter must go to the Council for approval. Thus, the draft letter concludes that since the HPTF
operates like a capital fund, with spending commitments across fiscal years, it should be considered as a
capital fund with approved dollars available in a timely manner. Mr. Kemp, DHCD Budget Officer
under the CFO, indicated that he would consult with the CFO Budget Office regarding the requested
change. He clarified that DHCD is not authorized to draw any HPTF dollars for FY 2014 due to the
congressional shutdown, even though DHCD has outstanding contracts.

The Board unanimously approved the issuance of the draft letter to Mayor Gray.

5. Status of Housing Needs Assessment Contract.

Mr. Bailey, DHCD, advised that the government is in the process of evaluating the responses to the
Request for Proposals (RFP) and anticipates adding to the scope of work the review of Inclusionary
Zoning (12), Affordable Dwelling Units (ADU) and other components. It is anticipated that a vendor
will be selected by the end of the month.

6. Approval of Provisional Meeting Minutes for August 15, 2013; and Draft Minutes for
September 15, 2013.

Chairman Bowers moved and it was seconded that both sets of Minutes, with attachments, be approved,

with leave for the staff to make any technical amendments. This motion was unanimously approved by

the Board.

7. Review of DHCD Responses to Board Request for Additional Information.

DHCD provided the Board with written responses to its questions provided in advance of the meeting.
See Attachment (6). Many of the responses were covered in the presentation by the DMPED. Mr.
Dickersin-Prokopp, DHCD, presented a Power Point responding to matters raised by the Board in the
past (Attachment (7)). In summary, the matters discussed and responses to questions from the Board
were as follows:

a. Eight projects, with HPTF requests, passed the eligibility test, but that does not mean they will
all be committed.

b. The DHCD Pipeline requests, as proposed, would not meet the HPTF spending requirements by
AMI bans. Most requests are in the 60% income ban, representing primarily LIHTC units. Mr. Bailey
indicated that DHCD will have an opportunity to negotiate for more affordable units, utilizing available
subsidies, to meet the statutory requirements for 30% and 50% AMI bans.
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c. For the April 2013 NOFA, the development finance timeline and four project stages or
milestones include: (1) Review- resulting in conditional commitment letters issued (earmarked); (2)
Underwriting - resulting in Letters of Commitment issued (committed); (3) Closing - resulting in loan
closings (obligated); and (4) Completed/constructed. Along the way, a project may be withdrawn. It
was anticipated that conditional letters would be issued by October 2013; however Mr. Kelly indicated
the projected date has been pushed back to the end of November.

d. Project Funding Sources or total development costs were updated from previously provided
information to show the types of public subsidy and average percentages by income bans for 30%, 50%
and 60%. Information was not available for the 80% ban, but as data is collected, this information will
be tracked. The updated information showed that the percentage of tax credit equity did not change that
much between AMI bans, but amounts varied greatest between the invested market rate debt or equity,
including bond financing, and public below market rate loans.

e. The average per-unit of public investment by ward was provided. This assessment is from the
Affordable Housing Database for about 170 projects, and includes grants, loans and tax credits from all
District agencies involved in the production of affordable housing (DHCD, DMPED, DCHFA, and
DMH). The highest investment was in Ward 2.

Chairman Bowers thanked the staff for its presentation and for its timely responses to questions.

Meeting Adjournment: The meeting was adjourned at 12:04 P.M.

Attachments: (Handouts or PowerPoint Slides)

e Attachment (1): Copy of Sign-In Sheet.

e Attachment (2): Agenda, dated 10/8/13.

e Attachment (3): DMPED PowerPoint Slides, entitled "Mayor's Affordable Housing Initiative
Update", dated 10/13/13.

e Attachment (4): Draft Letter to Mayor Gray.

e Attachment (5): Provisional Meeting Minutes for August 15, 2013; and Draft Minutes for
September 15, 2013, with attachments.

e Attachment (6): Memorandum from Milton Bailey, DHCD to David Bowers, Chairman, HPTF,
re: Responses to Chairman's Questions for October 8, 2013 HPTF Advisory Board
Meeting, dated 10/7/13.

e Attachment (7): DHCD PowerPoint Slides, entitled, "Responses to Questions from September 12, 2013
Meeting, Presented on 10/8/13".

Submitted By: Beatrix D. Fields, DHCD
(Any corrections should be forward to Beatrix.fields@dc.gov)

#*The audio recording of this meeting may be heard by contacting Pamela Hillsman, Senior Community
Resource Specialist, at Pamela.hillsman@dc.gov or calling (202) 442-7200.
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Approval of Meeting Minutes. The Board unanimously approved these Meeting Minutes at its
November 18, 2013 meeting, with leave for the staff to make any technical amendments. After review
by the Chairman, the final Meeting Mznutes shall be posted on the DHCD website.

- { / ,///, (David Bowers, Chairman)
I / /5//;20( ) (Date)

Final Approval:
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ATTACHMENT (1)



Copy of Sign-In Sheet to be added.

The original Sign-In Sheet(s) has been temporarily misplaced; once located, it will be added to
the originally signed and approved Minutes.
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Government of the District of Columbia

Housing Production Trust Fund Advisory Board

Tuesday, October 8, 2013; 10:00 A.M.

Location: DHCD, Housing Resource Center
1800 Martin Luther King, Jr., Ave., SE, Washington, DC 20020

Meeting Agenda

. Call to Order & Establish Quorum: David Bowers, Chairman

. Approval of Provisional Meeting Minutes for 8.15.13 and
Draft Minutes for 9.15.13

. Review of Proposed Board Recommendation regarding status of HPTF as a
Capital Fund and Need for Additional FY14 Budget Authority

. Discussion of Recommendations for Trust Fund Use

. Status of Needs Assessment Contract

. Old Business:
a. Schedule for Regular Board Meetings

. New Business
a. Next Meeting Agenda

Adjournment




ATTACHMENT (3)

N
e
<
~
hei
o
]
v
@
fudt
poe
£
=
Tt}
jod
=
W
k]
2
e
S
o]
Q
0
z
Q
2
-~
<
<
.
o
o
X




MAYOR’S AFFORDABLE
HOUSING INITIATIVE UPDATE

October 13; 2013

Mayor’s Affordable Housing Initiative

HPTF Housing $86,900,000 3,800 units DHCD
Non HPTF Housing $ 9,100,000
Home Purchase Assistance Program $ 1,000,000 27 purchases DHCD
Local Rent Supplement Program $ 3,000,000 215 households DCHA
Rapid Rehousing $ 1,000,000 60 new households DHS
Emergency Rental Assistance Program  $ 1,000,000 600 new households DHS
DMPSJ Victim Services $ 3,100,000 85 preserved households  DMPS)
Technology and Tools $ 4,000,000
Housing Needs Assessment $ 100,000 DMPED
Affordable Housing Database $ 3,900,000 OCTO
Total $100,000,000

10/3/2013

10/7/2013



*

10/7/2013

Mayor’s Affordable Housing Initiative

“10 x 20” Goal for
Affordable Housing Production and Preservation

2,433 unifs produced 4,198 units in pfpellne or
{24% of goal). . planned (42% of goal) -
2011 2012 2013 2014 2015 2016 20172020 Total
422 1,137 874 2,287 850 1,061 3,400 10,000

10/3/2013 3

The Mayor’s $100 million investment will:

1. Continue to show impacts through 2014 and 2015 by supporting
various projects and services

2. Create over 3,800 units in more than 52 projects in DHCD's
development pipeline through leveraging investment with other
funding sources

3. Finance units at various levels of affordability, targeting:
*  40% of the funds for families at or below 30% AMI
*  40% of the funds for families at or below 50% AMI|
*  Special needs populations

4. Develop technology and tools to guide ongoing investments, through:
* Housing needs assessment to guide strategy and policy and to
set the groundwork for the ongoing monitoring of housing needs
*  Affordable Housing Database to align data from 15 agencies
that produce, fund, or manage affordable housing

10/3/2013 4




PTF Housing ) $86,900,000
Mon HPTF Housing e
Home Purchase Assistance Progrom $ 1,000,000 37 purchases
Local Rent Supplement Program 5 3,000,000 715 households

Rapid Rehousing $
Emergency Rental Assistance Progrom  §
DMPST Vietim Sarvices 3
Technology and Tosls ¢
Atfordable Housing Datubase 5
Housing Needs Assessment %

Total

1,000,000
3,160,000
4,000,000
3,900,000

100,600

$100,000.000

400 new households

85 preserved households

DMPS]

OGS

DMPED

10/3/2013

HPTF Funding Availability for

FY2014 and FY2015

FY13 Unspent Budget Authority, Carried Over

Amount Source
$ 51,056,249 Unbudgeted Fund Balance
$ 37,720,313
$ 66,930,952 Mayor's Affordable Housing Initiative (FY14)
#46:683,000 FY14 Recordation and Transfer Taxes (Estimate)
$ 202,390,514 Sum of EY14 Sources

$ 202,390,514  Sum of FY14 Sources
$(142,807,641) FY14 Budget Authority

FY14 Year End Ba?;znce EEMS;lmayté ussun;mgc"
$ 59,582,873 FY14 Budget Authority is Spent)

$
$
$

131,187,921

59,582,873 FY14 Year End Balance, Carried Over
19,969,048 Mayor’s Affordable Housing Initiative (FY15)

Sum of FY15 Saurces {(Projected Maximum
FY15 Budget Authority Availuble to Raquest)

10/3/2013 5
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Mayor’s Investment in HPTF

% 66,930,952 Moyor's Affordable Housing Initiative (FY14)

3 19.969,048 Mayer's Afferdabls Housing Initlative (FY15)

% 86,900,000 Total

Budgeted Over Z Years

-

10/3/2013

HPTF Funding Sources for FY2014

3 (142,807,641}

FY14 Budget Authority s

$ 29,193,689

$ 46,683,000

1% 66930952

1$ 142,807,641

FY14 HPTF Sources
Revenue from Previous Years
New FY 14 Tax Revenuve (estimate)

Special Purpose Revenue Fund

(Mayor's Affordable Housing Initiative)

FY14 Budget Authority

oY s

10/3/2013

H

10/7/2013



HPTF Funding Availability for FY2014

FY14 HPTF Uses

$ 142,807,641 Fyi4 Budget Authority
$ (4,514,000 Administrative Expenses
$  (9,200,000) New Communities Debt Service

$(142,807,641) FY14 Budget Authority e § (2,488,450)  Other Expenses

Expenditures on Projects

$ (21.283514) Obligated in Prior Fiscal Years

Total Available for New

$ 105,321,677 Projects in FY14

10/3/2013

DHCD Development Finance Division (DFD),.
Pipeline Analysis

Pipeline categorizes projecis:
* HPTFFY2014 by quarter (33 projects, $99.4 miltion in requests)
* Non-HPTFFY2014 requests {9 projects)
* HPTFFY2015 requests (10 projects, $79.5 million in requests)

Three ways that projects get in pipeline:
* 2013 NOFA
* NOFAs prior to 2013
¢ TOPAs

10/3/2013 o
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10/7/2013

HPTF Deal Pipeline Requests

Based on NOFA and TOPA requests, subject to underwriting

FY2014 project closing goal:

Over the next few months, DHCD will be improving ifs business processes and resource allocation fo be able

30 {ossumes fallout of 30% due 1o factors outside of DHCD's control)

to meet the higher production goal of 30 projects closed in FY2014,

Projects Mfs:::b!e TO*Z:?’&V' !nvi?:nu;m L::rcunge Inv::i::em l.et::::ge
{All Sources]  Ratio Ratio
Projected FY14 Closings  42* 2,279  $556.7m $ 168.4m $3.2:1 @ N/A
HPTF Funds in Deal 33 1,899 $ 463.0m $115.6m $3.2:1 $99.4m $3.7:1
No HPTF Funds in Deal 9 380  $ 937m $ 528m  $0.8:1 $0 NJA
Projected FY15 Closings 10 700 N/A  $ 79.5m N/A  $795m  N/A
Total hpehw e 52 2979 NA 247.9m u,(A‘L: ki;”i‘zs.yﬁka CNAC
* Historical annual project closings: 15

10/3/2013 i

- -
HPTF Deal Pipeline Requests
Based on NOFA and TOPA requests, subject to underwriting
" 30% AMI 50% AMI  60% AMI  80% AMI N ’IM W
Projects . . ) . Total Units
units units units unifs /(‘M/W

Projected FY14 Closings 49+ 481 286 1,404 108 2,393

HPTF Funds in Deal 33 359 210 1,227 103 2013

Mo HPTF Funds in Deal 9 122 76 177 5 380
Projected FY15 Closings 10 298 126 270 3 700
Total Pipeline 52 779 412 1674 114 3,093

10/3/2013 12
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DRAFT DRAFT DRAFT DRAFT DRAFT DRAFT
October 8, 2013

The Honorable Vincent C. Gray
Mayor of the District of Columbia
John A. Wilsen Building

1350 Pennsylvania Ave., NW
Washington, DC 20004

Dear Mayor Gray,

On behalf of the Housing Production Trust Fund Advisory Board, thank you for your commitment to affordable
housing in the District of Columbia and in particular to the Housing Production Tryst Fund.

We take very seriously your charge to make the Trust Fund as efficient and effective as possible, and with that
challenge in mind want to bring to your attention an issue that we believe needs to be addressed.

We understand that the Housing Production Trust Fund is treated as a separate Special Revenue Fund in the
District’s books and budget. While itis g non-lapsing fund, under current practice, all unspent funds at the end
of each fiscal year must be re-appropriated in the next fiscal year. The unexpended portion of obligations must
be de-obligated at the end of each fiscal year and re-obligated at the beginning of the next fiscal year.

Following these procedures makes effective and efficient administration of the Trust Fund much more difficult,
As you know, the budget is prepared more than six months prior to the beginning of a new fiscal year. Under
current procedures, the Trust Fund budget must include the estimated carryover i.e. unexpended funds) from
the previous fiscal year —an amount which can only be roughly estimated six months prior to the end of the
fiscal year. Hence, the amount of budget authority requested for the Trust Fund based on an estimate of
carryover, could be considerably more or less than the actual amount of unspent funds remaining at the end of
the fiscal year. This has obvious consequences in budgeting how much is available to spend in the next fiscal
year,

into between DHCD and the housing developer and the funds have been obiigated, there is no authority to
spend in a new fiscal year until the obligated but unspent funds have been re-obligated. If there is a delay in
Congressional approval of the District’s budget — as is currently the case ~ it can prevent DHCD from re-
obligating carryover funds. In these circumstances, funds that have already been appropriated and obligated
under loan agreements, with project construction draws underway, cannot be re-obligated and drawn down
upon. This is an untenable situation.

We ask that this matter be brought to the attention of the Office of the Chief Financial officer to see if
procedures similar to the Capital Budget financing of multi-year projects could be adopted such that funds only
need to be appropriated and obligated one time,

We appreciate your support and thank you in advance for your assistancs in regard to this matter,

Sincerely,
David Bowers
Chair, HPTF Advisory Board
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(:OVERNMENT OF THE DISTRICT OF COLUMBIA
HOUSING PRODUCTION TRUST FUND ADVISORY BOARD

DRAFT MEETING MIN UTES
THURSDAY, SEPTEMBER 12,2013
10:00 a.m. / DHCD Housing Resource Center

Meeting Participants:

Board Members: David Bowers, Chairperson: Stanley Jackson; Jim Knight; Sue Marshall; Oramenta
Newsome; M. Craig Pascal; Bob Pohlman; Jacqueline Prior; David Roodberg; and Michael P. Kelly,
Director, DHCD, ex officio.

Inter-Agency Government Staff: Richard Nichols, Chief of Staff, Office of the Deputy Mayor for
Planning and Economic Development (DMPED); BB Otero, Deputy Mayor for Health and Human
Services (DMHHS) ; Art Rodgers, Office of Planning (OP); Matt Scalf, DMHHS: Ketan Gada,
DMPED: Jackie McDonald, DMPED; and Allison Ladd, DC Housing Finance Agency (HFA).

DHCD Staff: Milton Bailey, DMPED/DHCD; Oke Anyaegbunam; Marthine Bartee-Williams: Chris
Dickersin-Prokopp; Beatrix Fields; Pamela Hillsman; Doug Kemp; Angela Nottingham; Vonda Orders:
Felicia Pearson; and Nathan Simms.

See attached Meeting Sign-In Sheet (Attachment (1)),

Call to Order & Introductions:
=== rcer « Introductions:

At 10:02 a.m., a quorum was present and the meeting was called to order by Chairman David Bowers,

Discussion Highlights and Actions Taken: See attached Agenda (Attachment (2)),

L. Highlights from the Office of the Deputy Mayor for Planning and Economic Development

On behalf of the Deputy Mayor for Planning and Economic Development, Rich N ichols, Chief of Staff,
advised that the DMPED hag been working with DHCD to provide its report on the HPTF Status.

Procurement, ODMPED, indicated that since the Request for Proposals (RFP) is an active solicitation,
she is limited in what she can disclose. She advised that the District opened an RFP on J uly 31° and the
solicitation closed on September 3", They have received four (4) proposals. She will be meeting with
the Technical Evaluation Committee on September 12" for more information, which is non-public. The
timetable is flexible, but on a fast-track; and the evaluation should take about one month.
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GOVERNMENT OF THE DISTRICT OF COLUMBIA
HOUSING PRODUCTION TRUST FUND ADVISORY BOARD

Collow-Up Items:

Chairperson Bowers reviewed the chart of requested items and status. See Attachment (3).

A
b.

ltemn #2: Office of Planning PowerPoint was distributed.

Item #3: Request to provide revisions to Pipeline Data Assessment, climinating pipeline or projected
units for “emergency shelter”, was a misunderstanding.

ltem #4: Board requested access to DMPED data used in developing assumptions regarding
preliminary leveraging analysis. This matter will be discussed under Update on Trust Fund Status
below.

Item #5: Assessment of DHCD’s staff capacity and resources. See Attachment (3) for the response.
Item #6: FY 13 Spring NOFA, how many households would be served? This matter will be
discussed under Update on Trust Fund Status below.

[tem #7: Meeting Minutes. Draft minutes were presented, discussed and edited.

[tem #8: This matter will be discussed under Update on Trust Fund Status below.

ltem #11: Permanent supportive housing assets. See response in Attachment (3).

With regard to Item #1: Amount of money that will be provided by agencies other than DHCD to
address “demand side” issues:

The Board asked whether DHCD’s modified LIHTC QAP gives bonus points to projects that include
wrap-around services in the development plans, and allow services to be an eligible expense in the
operating budget? Mr. Kelly advised that we now have support service agencies providing resources
and this will need to be included in the QAP public approval process. It will be included in the
proposed FY 14 QAP.

Deputy Mayor Otero clarified her response in Attachment (3) and indicated that there is no dollar
figure for “demand” side services, but a gathering of resources from many different government
sources and a determination of what a project may need as it relates to the source and use of funds.
The priority is to move people out of shelters and hotels, especially families. Many of these families
are already receiving DHS support services, not always on-site resources, and have individual
development plans structured on a case-by-case basis. Following this first consolidated RFP, she
indicated the government will assess whether support needs have been met and consider whether
additional funds are needed for FY 14 and 15 budgets.

[ssues were raised regarding the need to coordinate support services and to include the Department
of Employment Services to assist in providing jobs. Deputy Mayor Otero emphasized that her
mandate from the Mayor is to coordinate services; commencing with significant policy and
programmatic changes. A Board member suggested that under the consolidated RFP where service
dollars come to a housing project, there is a different opportunity for partnership and centralizing the
services. Deputy Mayor Otero expressed concern regarding the impacts of changing established
family service providers and noted the value in continuity of service for clients. DHCD Director
Kelly added that this is the first year that there will be a unified procurement process where both
service provider delivery entities and real estate developers can apply simultaneously. It was agreed
that further discussion is necessary on this topic, and that a group of members should frame the
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GGOVERNMENT OF THE DISTRICT OF COLUMBIA
HOUSING PRODUCTION TRUST FUND ADVISORY BOARD

issues offline and come back to the Board at the next meeting with an agenda item relating to Trust

Fund usage. Deputy Mayor Otero agreed to pull together the group that will include Members
Marshall, Prior, Newsome, Knight and Bowers.

With regard to Item #5, a question was raised regarding whether there were sufficient Office of the
Attorney General (OAG) attorneys available under DHCD’s staff capacity. The Board was advised that
DHCD has other resources and it is working with DMPED to get a full complement of qualified staff.

In addition, DHCD is holding workshops with statf to enhance the program management process, so that
everyone knows their role from start to finish. It was suggested that DHCD also utilize resources from
other entities, such as the Housing Finance Agency, where Board member Jackson sits on the HFA
Board. Mr. Kelly advised that the two agencies are reviewing shared or delegated underwriting for

certain project types; and he reminded the Board that DHCD provides gap financing, not front-end
financing.

The Board requested a tflow-chart of staff and responsibilities and a timeline for the entire development
finance process. Mr. Kelly advised that these items are works in process. In the interim, Mr. Bailey
suggested assigning ambassadors to the process; a single point of inquiry. At this point with regard to
the pending RFP proposals, Mr. Kelly advised that he anticipates announcing initial public commitments
in mid to late October, and beginning the RFP process again next Spring.

3. Edits and Approval of August 15, 2013 Meeting Minutes:
Chairman Bowers moved and it was seconded that the Minutes be provisionally approved with noted
corrections; and be finalized at the next Board Meeting. This motion was unanimously approved by the

Board. Once the minutes are revised, and approved by the Chairman, they can be posted on the DHCD
website.

Summary of noted Meeting Minute corrections:

{. Page I: add statement that DMPED, in response to a question, indicated the Board should select 2 or 3 key
issues/recommendations from 2013 Comprehensive Housing Strategy Task Force Report, and try to push those
forward.

2. Page 2, first paragraph. fifth line: correct typo for "$100 million”.

3. Page 2, section 2, third paragraph, line one: correct typo for “mere”.

4. Page 3, Other Matters. add: The Board requested information be provided by other agencies for services or demand
side issues.

5. Page I, under interagency staff: correct typo spelling of name “Ariana Quinones”.

6. Page 2, last paragraph: correct typo spelling of “Pohlman”.

7. Page 2. clarify type information provided by Polina and add a note to “see any handouts and transcript for greater
detail. *

3. Page 3, with reference to DHCD’s capacity and resources to manage the Board’s requests, change the end to

~“DHCD’s overall capacity to be etfective”.

9. Add discussion about “preservation in addition to production”.

10. Add discussion by Chair regarding the funding percentages per the statute & impact on income bands selected.
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HOUSING PRODUCTION TRUST FUND ADVISORY BOARD

+. Update on Trust Fund Status

a.

Chairman’s Questions:

The Chairman requested responses to questions submitted to DHCD in advance of the meeting; and
advised that the responses would be followed with more details by the DHCD staff presentation.

Questions/Responses:

Question #1

Question #2

Question #3

Question #4

How much HPTF funding is available from FY13 and prior years that has not been committed or
obligated that is legally available to fund projects in the latest FY 13 NOFA?
Response: $36M, which is the reserve amount.

How much of the $86.9M that the Mayor allocated and Council approved for the HPTF is
legally available to be spent on projects in the latest FY13 NOFA?
Response: A portion will be legally available on 10/1/13; $66.9M would be available once
the funds come in.
For the remaining balance of the $86.9M that is not legally available to be spent on FY13
NOFA projects, when will it legally be available to be spent?
Response: [0/1/13 (FY14) = $66.M

10/1/14 (FY15) = $19.9M

What is the latest projection of how much HPTF money will be available in FY 14 from deed
and recordation taxes?

Response: The gross projection is $46.6M, minus expenditures for: adm fees (10%); New
Communities debt service of approx. $9.2M; and $5M for other/continent items, with about
$30M net remaining. In addition to development financing for NOFA projects, these funds
provide support to the lead poisoning abatement and single family rehab programs and for
TOPA projects --all competing priorities.

How much, if any, could be spent on FY13 NOFA projects?

Response: Some of it.

How many projects were selected for the “Earmark” stage from the FY 13 NOFA?

Response: Twenty-three (23) projects met threshold. The term of art, “earmarked”, is defined in
the HPTF periodic reports as a stage of funding, the period of underwriting review. Director
Kelly referred to it as a conditional notice of award.

b. Staff Presentation:

DHCD staff members (Bailey, Anyaegbunam and Dickersin-Prokopp) provided a review of the status of
the Trust Fund, referring to the handouts in Attachments (4) - (8).
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1) Review of HPTF Fund Position as of June 30, 2013, End of Third Quarter. See Attachments (4 & 5).
Note that while the total funds available at the beginning of the fiscal year was projected to be
$104.7M, DHCD only had $68.6M in “budget authority” to spend, leaving a balance in the fund of
$36.1M, referred to as “unbudgeted reserves”. Project and related expenditures includes such items
as Lead Safe Washington and Single Family Rehab programs. After deducting expenditures, funds
available for obligation as of 6.30.13 was $21.6M; however there are projects totaling $21.556M
projected to be obligated by 9/30/13 (including three TOPA projects). Some projects have already
been funded as of this date, e.g., 925 Georgia Ave, a TOPA project. Thus, leaving a projected budget
balance of $66,588. When the balance of $66,580 is added to the reserve amount of $36.1M. the
projected balance in the HPTF at the end of year would be $36,186M. In response to a question,
statf claritied that the New Communities debt service expenditure is for all New Communities.

2) Review of DED Pipeline Projects. Staff explained that the DFD Pipeline is composed of two parts.
The first part represents twenty-six (26) projects already in the pipeline prior to the FY13 NOFA and
a few TOPA projects; and the second part represents twenty-three (23) FY 13 NOFA projects that
have met the threshold requirements. For each project, there is the total development cost, the
proposed funding source and subsidy requested. Subsidy requests are just requests, not firm
commitments. Also there is the subsidy per unit, or DHCD’s proposed participation, as a percentage
and a breakdown of the number of units at each AMI level. For NOFA projects, there were 32
submissions and 23 proposals that made the first threshold. These two parts combine for a total of
49 projects currently in the DHCD pipeline, with total development costs of $712M, and subsidy
“requests” of $220M. Of the $220M in requests, $148M, or 30.9%, is requested from the HPTF.
Subsidies include all funding sources, including LIHTCs (tax credit amount estimated multiplying
by 10, or if the equity amount that would be brought in is known, then the exact amount of the
subsidy). This results in a projected over-subscription for funding of $91M. Staff noted that some
project proposals will fall-out. Also noted, this discussion does not include use of the $36M
unbudgeted reserve or the $86.9M from Mayor’s Affordable Housing Initiative. Staff emphasized
that pipeline projects are subject to further underwriting. See Attachments ((6), (7) & (8).

Staff advised that it is still working on the previously presented Polina document, compiling the
databases from all the different agencies that create atfordable housing units on the capital side.
This is a work in process.

With regard to an average subsidy per unit for about 160 projects (where there was available data),
the staff provided the subsidy by targeted income groups (See Attachment (6)); and concluded that
the average subsidy cost was $250,000 per HPTF unit. Staff noted that with regard to the Housing
Finance Agency (HFA), the info does not include bonds; and also does not include tax credit equity
as a subsidy. It does include NSP grants and DCHA funds as capital. A Board member asked that
the LITHC equity be broken out since it represents private sector investment. Response: Yes, it can
be broken out to show what is a direct outlay from the government’s budget. The equity amount is
shown vs the allocation for the tax credit, since the government gives up its taxes to provide credits
to investors. The credit is worth the amount of equity that is brought in for the project. The Board
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wanted to make sure that the private investment is also shown; and thus requested to see a revised
version of attached chart with a separation/overlay of the private sector investments.

3) Other Board Member Comments on Status Report: On the advice of DHCD legal counsel, the

Chairman indicated that if a Board member is making a comment and has a project in the NOFA
pipeline, then the member should state that fact for the record. Board member Knight was the only

member asking a question/comment who disclosed that Jubilee Housing, his employer, has a project
in the pipeline.

Other questions/comments:

ad.

b.

5.

What is required to spend unbudgeted reserve funds? Response: It would require Council
action, and a recommendation from this body to the Mayor.

How is the land subsidy valued? Response: The land is based on the appraised value when there
is one. Otherwise, the assessed value is used as an estimate.

Provide the pipeline information by ward. This information may show that there is a trade-off
between bigger subsidies and land costs in certain locations. At some point, it may be necessary
to subtract land costs from development costs. The Board also requested that DHCD assess
preservation and production costs by ward. Response: Staff will assess.

Since the pipeline percentages per AMI are based on units and all sources of funds, the Board
needs to see what the total requested dollar amount is for HPTF per AMI category, consistent
with the percentage requirements for annual expenditures under the statute. Response: Staff will
assess.

Provide a legal opinion whether the HPTF can spend the Mayor’s additional affordable housing
funds for the FY 13 NOFA projects, on October 1, 2013. Response: Staff advised that additional
affordable housing funds are HPTF funds and can be used for the FY 13 NOFA projects
requesting HPTF dollars.

Recommendations for Use of the HPTF

The Chairman indicated that there are several recommendations that the Board could consider for this
meeting or a subsequent meeting:

a. how trust fund dollars should be allocated and when (since the city has more requests to
spend than money available); and

b. request budget authority to spend unbudgeted reserved funds and a structural fix around
how HPTF funds are budgeted to give the HPTF more spending flexibility for available
funds. For the next meeting, it was requested that a letter be drafted for the Board to
consider. Board members Pohlman, Jackson and Bowers will meet and make a
recommendation.

It was suggested that any Board recommendations would be communicated directly from the Board to

the Mayor by a letter and/or an in-person meeting. However, the Board concluded that it needed more
information before making any recommendations.
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Further, Board members made the following comments regarding recommendations. It was
recommended to step back and look at leveraging strategies and also to determine if the projects in the
pipeline are the best ones. Another Board member suggested that any new criteria not be considered
retroactively, but that a model be developed that best allows the Board to profile the kind of projects that
achieve the pipeline opportunities needed. Further, it was suggested that the Board look at the types of
projects that include more retail or commercial opportunities.

Staff noted that future pipelines also include projects beyond DHCD. There are other agencies with
affordable housing unit pipelines to contribute toward the total number of affordable units by 2020.
Further Mr. Kelly noted that the agency is reviewing its underwriting process; and it is now in a broader
way including sister agencies as a part of the review process. With regard to the additional HPTF
affordable housing dollars, staff indicated that this is an opportunity to use additional funds to finance all
sood projects in the pipeline; and if the Needs Assessment suggests a modification to funding, then the
new NOFA could be used for that purpose.

##See Attachments and the meeting transcript for greater detail.

Next Board Meeting Date:

The Board agreed that the next Board Meeting would be scheduled for Thursday, September 26, 2013,
from 10:00 am to 12 noon, at DHCD offices, 1800 Martin Luther King, Jr., Avenue, SE.

The next meeting will include a discussion of the Trust Fund, the budgeting process letter and any Board
recommendations to consider. Another item the Board needs to consider at its next meeting is
developing a calendar for future meetings. Members were asked to think about a day of the week to
meet on a monthly or quarterly basis.

[t was concluded that the October meeting will include a deeper discussion of the services issue, after a
meeting is convened with Deputy Mayor Otero and Board members Prior, Newsome, Knight, Marshall
and Bowers, to determine who should be present for the Board meeting discussion. Further, the
Chairman suggested that the issue of leveraging should be discussed at the October or November
meeting. The Chairman will discuss with Board member Newsome what the Leverage Working Group
is doing; discuss with Harry Sewell, HFA Director, about his availability to make a presentation, and
discuss with others the issue of leveraging. Board members are to think about who they want to be a
part of a dialogue with the Board or make a presentation regarding leveraging.

Meeting Adjournment: The meeting was adjourned at 12:15 P.M.
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Attachments: (Handouts or PowerPoint Slides)
* Attachment (1): Agenda, dated 9/12/13.
¢ Attachment (2): Copy of Sign-In Sheet.
* Attachment (3): Summary of HPTF Advisory Board Follow-Up Items from 8/15/13 Meeting.
* Attachment (4): HPTF Fund Position, as of 6/30/13; dated 9/9/13.
* Attachment (5): HPTF Actual Revenues from Rec. & Trans. Taxes of 3 Qtr. FY 2013 &
Estimates as of 6/20/13 for FY 2014-2017.
* Attachment (6): Average Capital Subsidy for Affordable Housing Units, dated 9/9/13.
* Attachment (7): DFD Pipeline Compared to Available HPTF Budget.
Attachment (8): Current Total HPTF Over Subscription.

Submitted By: Marthine Bartee-Williams, DHCD
(Any corrections should be forward to marthine.bartee-williams @dc.oov)

**The unedited version of the meeting transcript may be viewed by contacting Pamela Hillsman, Senior
Community Resource Specialist, at Pamela.hillsman@dc.gov or calling 442-7200.

Approval of Meeting Minutes. The Board unanimously approved these Meeting Minutes, with noted

corrections, at its October 8, 2013 meeting. After review by the Chairman, the Meeting Minutes shall
be posted on the DHCD website.

Final Approval: (David Bowers, Chairman)

(Date)

Page 8 of 8
Draft Meeting Minutes for 9.12.13, (Draft #1 - 10-7-13)



2 =
& N—
- 3
o
g W
2 2
= I
g Q0
R ¢
= E
o]
5 <
m
z
2
3
Rl
<L
L
o
a.
X




ok sp (v g ol iy o
/(m\,, ’ U )
o J/ﬂ 2o ,C,va, ﬂ&»ﬁg /?EJJW\M 6
= ﬁ,\é:a ﬁ?::év DB RENNE Chng sy g,@?.ﬂ? W >N
E)ij N r?b@ = (J w

S

\\,\ﬁﬂ ) ,(M A ﬂ \

Aot i A k\,‘:‘wva - ?‘,\w o+ QQ\NQQ\\ A Q &\ “w\ ¢ va ,N \ L
N 9
A\H«ﬁi)“@ : D\w\Q ! f\ug\\\w\\N \\ \\QJ ,i% m

GV 2 4 w\\v\\

A7 TS ST ST P S5 PTS ,%é ?é; .,d

J

ﬂmuﬂ\tﬁwudy\wm @é\\& \N\J\%%
.,, Q % 1.:\.& S B
S |

o BZIUEBZI puL JWeN

§S24ppYy Suljiejy 10 SSUPPY [{BUWi-}

191u89 a2inosay Juswdojarsqg Aunwiwo) pue BuisnoH Jo Ew_.:_._mnmn_

€10Z ‘Z) Jaquisidas
Bunes|y pieog pund 1sni} uoijonpoid Buisnoy ayj




J
. 01
S
6
R
8
f \v (u, V\K ﬂ\/\s
o L
/G
9
. yﬁ\@,%f\\ g7 YRR
e nN&N \\ | ! & m
. Pl REAETS
. 14
SN T PIYUOT @IV |y i& iy w| Yo j 49 o
¥ L
3
g VP DA s L vy u,‘ﬁwtﬁymw S o Q /
N,:
: !
SSIPPY SUIBLA 10 SS2UPPY [IBW-F UO1}BZIUEGI() PUB JWEN

Jauen muh:ommm wawdojaasg Alunuiwos) pue Buisnoy jo Eoitmnon

£10Z ‘Z1 Jaquisydeg
Bunesy pieog pung jsnij uononpold BuisnoH ay |




01
— 6
8
L
PN ¢ SR ACRELS FNg o WA , v LA AN L oy 1y

WS ;

TOHT - DHC  “SI9Ya0; THplp)
o s

TG PP ITIE Yy

P %

o0 700 D@m\%,\ 4Ty 2O oo % 2 + bw\
~ ) £
Aoy 3 pr)? Hetfi O sy |
: ; . ! <

- re2f, - g Ay T TS e AP ECAN ST R Yy g Ty
mt\.

SSIAPPY SUI[IB]A] 40 SSAIPPY {7 UOLBZIUEBRI() PUB JWBN

1Luan) .mu..:awwm juswidojareq Ajunwwo? pue BuisnoH Jo juswedaq

£10Z ‘L Jequiaydas
_Bunaajy pieog pund Jsni| UoRINPo.d BUISNOY By




6
3
L
9
g
T = S
A Vas J:)M -y ;//\ Afn : A/ - :uz/w;_,ﬂf N Co S ﬂtkﬂ / U\é R //Msd : T
/ — -~ ;/‘;(v
. 4
SINATT T SN ST -
R fw\uN\\v i /C
£
—D : ) 4
\ e ;kﬁ @.M %%c.c aoo eteeX < i } i~ (ﬂu\wcﬁ e, m)
| ) ST PR _A
/ . " ‘ [

ssaUppy SUIpBA] 40 SSAIPPY lew-j

UOIIBZIUEBI() PUE JUIEN

Ja3juan moh...omwm_u:mEmo_mEQ Ajununwo) pue Guisnoy jo Juawiedag

£10Z ‘21 Jequiaydag
_ Bunsap pieog pung jsni] uolonpold Buisnon ayL




e

ATTACHMENT (2)

HPTF Advisory Board Meeting Minutes 9.12.2013



N ——

Housing Production Trust Fund Advisory Board

Thursday, September 12, 2013; 10:00 A.M.

Location: DHCD, Room 318
1800 Martin Luther King, Ir., Ave., SE, Washington, DC 20020

Meeting Agenda

. Call to Order & Establish Quorum : David Bowers, Chairperson

. Approval of Meeting Minutes, 8.15.13

. Highlights from Deputy Mayor for Planning & Economic Development

. Update on Trust Fund Status

a. Budget

b. Pipeline Projects

c. RFP Applications
d. Board Review/Q&A

. Status of Needs Assessment Contract

. Discussion of Recommendations for Trust Fund Use

. Old Business:

a. Meeting Schedules

. New Business

Adjournment




9.12.2013

ATTACHMENT (3)

HPTF Advisory Board Meeting Minutes



HPTF Advisory Board Meeting Follow-Up Items: 8/15/2013

HPTF Advisory Board Follow-Up Reguests, 8.15.13

HPTF Advisory Board Follow-Up Items from 8/15/13 Meeting:
Listed below are the items requested by the HPTF Advisory Board during its August 15, 2013 meeting,
and the status of each item. Available documents are attached to this email for your review.

Requests

Status as 9.5.13

DMHHS: The amount of money that will be
provided by agencies other than DHCD to
address “demand side” issues.

The Administration will not commit to a specific amount of
funds for on-site supportive services to be paired with
projects funded by the HPTF. This is because many clients in
the 0-30% AMI range do not necessarily need on-site
services. The majority of clients in the 0-30% AMI range
already receive services from the Health and Human
Services Cluster including, but not limited to TANF, SNAP,
Medicaid, mental health treatment, substance abuse
treatment, and general case management services. Given
the robust availability of services in the community, the
funding of on-site services will be considered on a case by
case basis when an HPTF project proposal requests such
funding. Often, existing supports, case management
services and funding can be redeployed and new resources
many not be required.

OP: Distribute copy of Office of Planning
PowerPoint presentation

See OP attached PowerPoint entitled, “Bridges to
Opportunity: 10 by 20 Setting the Context”. This is not for
public distribution.

DMPED: In Data Assessments, eliminate
pipeline or projected units that are for
emergency shelter and reassess data
presented (i.e., emergency housing units are
shelter only, not housing)

DMPED has advised that there are no emergency shelter
units included in the pipeline — this was a misunderstanding.

DMPED: Board would like access to data
used in developing assumptions, and a copy
of the presentation slides presented by
Milton/Polina.

DMPED is currently working on scrubbing the data that was
used for the presentation. This update will make the 8/15
presentation obsolete. Once the data is updated, DMPED
can transfer it to the Board. DMPED aims to have updated
data available to the Board during the next meeting.
Unfortunately, due to FTE constraints and the need for
multi-agency submissions, DMPED will be unable to email
requested information five business days before the next
scheduled meeting.

DHCD: An assessment of DHCD's staff
capacity and resources to manage and
execute in a timely manner the demands of
the new Mayor’s Housing Initiative. Note
any challenges.

In order to meet Mayor Gray's Affordable Housing Initiative,
DHCD is in the process of hiring three additional Project
Managers. This will bring the total number of PM’s from 6 to
9. In addition, DHCD has awarded a contract to a vendor to
provide additional underwriting capacity. DHCD has also
assigned two staff members to work specifically on financial
leveraging and portfolio analysis to support the efforts of
DMPED and the HPTF Advisory Board.
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DHCD: With regard to the Spring 2013
NOFA applications, how many households
would be served: at or below 30% AMI, 31-
50% AMI, etc. ; and what percentage is
rental from the submitted applications?

HPTF Advisory Board Follow-Up Requests, 8.15.13

See attached document, entitled “FY 2013 RFP Applications
with AMI Bands.Subsidies 9.3.13 “

DHCD: Once transcript is received, draft
Meeting Minutes, in bullet form, and submit
to Chairman Bowers for concurrence. Once
interim minutes are approved, post Draft
Minutes on website along with

agenda. Thereafter, develop Meeting
Minutes for the record and approval at the
next meeting.

Staff needed the transcript to accurately draft Meeting
Minutes. Once the transcript was received by the agency on
8/29, a copy of the transcript was forwarded to all Board
members. The staff is developing Meeting Minutes for
approval by the Board at its next meeting.

DHCD: Provide additional information
regarding the HPTF budget and expenditures
for FY13 and FY14; in particular, cash
available for expenditure. Indicate when the
funds in are legally & financially available.

To be submitted for the next Board meeting.

10

DHCD: Under DHCD programs, provide the
curves for leveraging by AMI categories for
Fiscal Years 11, 12 and 13.

To be submitted in consultation with data provided to the
DMPED.

11

DHCD: Provide information regarding
identified permanent supportive housing
assets per the Subcommittee on Permanent
Supportive Housing, under the Inter-Agency
Council on Homelessness

DHCD Director Kelly serves as Co-Chair of

the ICH/Permanent Supportive Housing Production
Committee. The PSHP Committee has been working to
define permanent supportive housing and the target
populations it will serve. The Committee will also be tracking
PSH production that comes out of the current consolidated
REP process, and will be providing a recommendation for
PSH production for FY15 in order to influence the upcoming
budget formulation process. The inventory of unit assets is
in draft form and has not been approved for distribution by
the Committee. Once the Committee releases this
information, we will seek their permission to share with the
HPTF Advisory Board. In the interim, background data for
the inventory was collected by The Community Partnership,
and the organization may be a source for immediate
information.
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HPTF FUND POSITION AS OF JUNE 30, 2013 {Third Quarter 2013)

PER BUDGET

Fund Balance September 30, 2012 (FY 2012 CAFR) 73,436,000
Carryover Obligations September 30, 2012 [14,935,983)
Avagilable Fund Balance September 30, 2012 58,500,017
Projected Revenue from Recordation Taxes FY 2013 {6/30/13
Estimated Revenue) 44,924 000
Projected Interest Income FY 2013 1,300,000
Total Available Funds FY 2013 as of October 1, 2013 104,724,017
FY 2013 HPTF BUDGET (FY 2013 Budget Authority) 68,603,751
FY 2013 Projected Administrative Expenditures @10% of
Revenues of $44.9 million & $1.3 million (4,622,400)
Debt Service (New Communities Bonds) {9,200,000)
Obligated Projects from 2012 as of 6/13 (9,005,182)
Obligated Projects in FY 2013 as of /13 (17,930,303)
Project and related Expenditures as of 4/13 (6,222,400}
Funds Available for Obligation 6/30/2013 21,623,466

Projects projected to be obligated by 9/30/2013 (including
TOPA projects)

Prepared 9/9/13

(21,556,878)

66,588
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GOVERNMENT OF THE DISTRICT OF COLUMBIA
HOUSING PRODUCTION TRUST FUND ADVISORY BOARD

ORGANIZATIONAL MEETING MINUTES
THURSDAY, AUGUST 15, 2013
10:00 a.m. / DHCD Housing Resource Center
Provisionally Approved; Pending Final Approval

Meeting Participants:

Board Members: David Bowers, Chairperson; Stanley Jackson; Jim Knight; Sue Marshall; Oramenta
Newsome; M. Craig Pascal; Bob Pohlman (by teleconterence); J acqueline Prior; David Roodberg; and
Michael P. Kelly, Director, Department of Housing and Community Development (DHCD), ex officio.

Inter-Agency Government Staff: Victor Hoskins, Deputy Mayor for Planning and Economic
Development (DMPED); Traci Hughes, Office of Open Meetings, Board of Ethics and Government
Accountability; Ariana Quinones, Office of Deputy Mayor for Health and Human Services (DMHHS) ;
Harriet Tregoning, Director, Office of Planning (OP); Polina Bakhteiarov, DMPED; Ketan Gada,
DMPED (by teleconference); Art Rodgers, OP; and Matt Scalf, DMHHS.

DHCD Staff: Milton Bailey, DMPED/DHCD; Sandy Allen; Oke Anyaegbunam; Marthine Bartee-
Williams; Beatrix Fields; Pamela Hillsman; Doug Kemp; Angela Nottingham; Vonda Orders: Felicia
Pearson; and Nathan Simms. See attached Sign-In Sheet (Attachment (1)).

Call to Order & Introductions:

At 10:05 am, a quorum was present and the meeting was called to order by Chairperson David Bowers.

Highlights of Discussion Topics: See attached Agenda (Attachment (2)).

The organizational meeting agenda and presentations included: (1) Open Meeting Act review; (2)
Review role of the HPTF Advisory Board and government support for the Board; (3) Review of 2013
Housing Task Force Recommendations; (4) Review of Mayor's Objectives, including presentations by
Deputy Mayor Hoskins and representative for Deputy Mayor BB Otero, Office of Planning
presentation, DMPED preliminary production and preservation analysis and preliminary leveraging
analysis; and DMPED Comprehensive Housing Needs Assessment to inform priorities.

1. Task to the Board:

Deputy Mayor Hoskins charged the Board to advise on the production of 10,000 new/ preserved housing
units by year 2020, from a budget of $100 million. He noted that this allocation was the largest portion
of the Mayor’s FY2013/14 Budgets. Deputy Mayor Hopkins stated that what the Board is undertaking
is a huge task that has not been done before. In response to a question, Deputy Mayor Hoskins
suggested that the Board not undertake all the suggested housing production issues from the 2013
Comprehensive Housing Strategy Task Force Report, but select two or three key items to push forward.
To etfectively respond to selected tasks, Deputy Mayor Hoskins suggested that there would need to be
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GOVERNMENT OF THE DISTRICT OF COLUMBIA
HOUSING PRODUCTION TRUST FUND ADVISORY BOARD

many partnerships formed, including partnerships with: Deputy Mayor BB Otero, DMHHS; Harriet
Tregoning, OP Director; Michael Kelly, DHCD Director; and every agency in the City and their
respective resources.

Deputy Mayor Hoskins reiterated that Board Members bring their expertise to the table, and are to
express their opinions to help the DC government develop policies and a framework for how the city can
achieve 10,000 units by year 2020. He emphasized that we all have the same goal of producing more
affordable housing for DC residents. In particular, he indicated that there is a need for additional
housing in the District for all income levels, but especially, the population whose Area Median Income
(AMI) is between O to 30 percent. There are a significant number of homeless residents in shelters and
on the street, who need housing. Also, he indicated that there is the need to come up with creative
solutions for these challenges; and to find ways to make these type housing projects feasible. The
Mayor’s $100 million allocation for affordable housing is a great step in the right direction, which
requires plans be developed to maximize the use of these funds for the benefit of District residents.

Further, Deputy Mayor Hoskins advised that the additional affordable housing dollars need to be
expeditiously allocated, and there should be an allocation plan by October 1, 2013 (the beginning of the
fiscal year). Further, he noted that once we develop a plan to spend the available dollars, that will tell
the Mayor and the City Council what is needed for the future. He is looking to the Board to provide
suidance 1nd suggestions. On behalf of the Mayor, the Deputy Mayor expressed appreciation to the
Board members for their dedication to the District and all they are about to do.

On behalf of DMHHS, Ariana Quinones, the Chief of Staff, brought greetings and echoed that there is a
great need for additional housing for all income levels. Her office is especially concerned about the
population in the category of 0 to 30% of AMI. This is our toughest commission, to make housing
production projects feasible for these residents. She noted that while we think about developing housing
for new residents moving into the District, the residents who are already here should not be overlooked
or displaced. Ms. Quinones requested that the Board come up with innovative remedies to supply
housing development feasible to meet the needs of the homeless. This is a critical stage of transition in
helping our residents in shelters or on the street move to become self-sufficient.

2. Open Meetings Review:

Traci Hughes, Director, Office of Open Meetings, said that it is the policy of the District that all persons
are entitled to full and complete information regarding the affairs of the government and the actions of
those who represent them as public officials and employees. The Open Meetings Act is triggered
whenever there is a gathering of a quorum of members of a public body where members consider,
consent, or advise on public business. This applies to meetings held in person, by phone, electronically
or by any other means of communication. Notice is required to be given at least 48 hours or two
business days, whichever is greater, before the time of the meeting occurrence. Notice must include
date, time, location and agenda to be covered at the meeting. Information must be posted where it is

available to the public. Meeting must be recorded in either audio or video, and made available upon
request.

Page 2 of §
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GOVERNMENT OF THE DISTRICT OF COLUMBIA
HOUSING PRODUCTION TRUST FUND ADVISORY BOARD

Ms. Hughes recommended that the meeting minutes be posted on the website within three days. If it is
not possible to do so, bullets of minutes should be posted to website within three business days. Full
and final meeting minutes are to be posted, after approval at the following meeting of the Board.

A mere quorum of Board Members at another forum will not trigger the Open Meetings Act. For
cxample, when the “Affordable Housing Leverage Working Group™ meets, whose membership includes
tive HPTF Advisory Board Members: it is not a meeting for this statute, because the group is meeting
because they are all in the same industry gathering for that purpose. The Open Meetings Act
specifically covers any instances where the business of the District Government is discussed, whether in

conducting, advising or making decisions.
See Attachment (3) for copy of Open Meetings PowerPoint slide shared by Ms. Hughes.
3. Other Matters:

The following Interagency presentations were made:
* Michael P. Kelly, Director, DHCD, welcomed the Board to the agency and indicated that the
Department is committed to providing both administrative and technical support to the Board.

* Vonda Orders, General Counsel, DHCD, discussed the roles and responsibilities under the HPTF
statute and regulations. See attached Summary of Major HPTF Legislative Provisions, dated
5.9.13 (Attachment (4)).

* Harriet Tregoning, Director, OP, presented a PowerPoint presentation, entitled, “Bridges to
Opportunity: 10 by 20 Setting the Context” (Attachment (5). She discussed how the city is
changing with regard to its demographics, housing market, transportation and schools.

need for wrap-around human services. The overall vision of the strategy is that the District of
Columbia is a city that provides housing that is affordable to aj] who wish to live, work and play
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(;OVERNMENT OF THE DISTRICT OF COLUMBIA
HOUSING PRODUCTION TRUST FUND ADVISORY BOARD

Oke Anyaegbunam and Milton Bailey, DHCD, discussed the status of the HPTF, as of June 30,
2013. See attached responses to preliminary questions on the status of the Trust Fund
(Attachment (7)). Mr. Bailey clarified that there are funds from the Mayor’s investment of
$100M in the Trust Fund for affordable housing and the annual dedication of a percentage of
recordation and transfer taxes for Trust Fund usage. Mr. Bailey also provided an update on the
Housing Needs Assessment contract. The REP responses are due by August 30, and a Review
Committee will be established to assess the submissions. It was suggested that there be
representatives from the HPTF Advisory Board on this panel.

Polina Bakthteirov, ODMPED, discussed a preliminary analysis of the leveraged funds in DC
government pipeline funded projects sponsored by DHCD, DMPED, DCHFA and DCHA,
utilizing several models. Milton Bailey used the presentation to discuss how the City will
achieve its goal of 10,000 housing units by the year 2020. Ketan Gada, ODMPED, also
participated in the discussion via the telephone from India. In response to questions, a Board
member claritied that “emergency shelters” are not housing.

+*See Attachments and the transcript for great detail.

4.

(S

Board Comments and Requests for Additional Information:

With regard to roles and responsibilities, Chairman Bowers emphasized that the primary role of
the Board is to provide advice and from their vast experiences, the Board should be “impactful,
helpful and meaningful” in its advice to the entire city government. Secondly, he summarized
the annual requirements of the HPTF statute to disburse at least 40% of the funds during a fiscal
year for very low-income households (31-50% AMI), at least 40% for extremely low-income
households (0-30% AMI), and at least 50% for rental housing. Chairman Bowers clarified that
DHCD would have to consider these statutory requirements when funding income bands.

The Board discussed that the Mayor’s $100M housing initiative included not only the production
of 10,000 units by 2020, but also included the preservation of 8,000 units.

Given the short window of time t0 plan for use of additional affordable housing dollars, the
Board members expressed concern whether to wait for the completion of the detailed Housing
Needs Assessment or to provide advice based on the information board members have or
identified needs in different areas. It was concluded that the Board should recommend both short
and long term broad policies on how and where to use Trust Fund dollars.

Two Board members, Jacqueline Prior and Sue Marshall, volunteered to be resources, on behalf
of the HPTF Advisory Board, for the Housing Needs Assessment RFP Review Committee.
Similarly, Chairman Bowers agreed to review summaries of the HPTF Advisory Board minutes.

The Board requested the following information:

Funds to be provided by other District agencies for services or “demand side” issues;
Copy of Office of Planning PowerPoint presentation;
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GOVERNMENT OF THE DISTRICT OF COLUMBIA
HOUSING PRODUCTION TRUST FUND ADVISORY BOARD

3. Copy of data used by DMPED in developing its pipeline analysis presentation;

4. An assessment of DHCD’s staff capacity and resources:

5. Removal of “emergency shelter” housing from staff data analyses;

6. For FY2013 RFP proposal requests, provide the number of requested units for each major AMI

band, i.e., 0-30%; 31- 50%; 51- 80% and 81% and above:
7. Additional information regarding the HPTF budget and expenditures for FY 2013 &14;
8. Leveraging curves by AMI categories for DHCD programs in fiscal years 11 through 13; and
9. Information regarding identified permanent supportive housing assets.

NEXT BOARD MEETING DATE:

The Board agreed that the next Board Meeting would be scheduled for Thursday, September 12, 2013,
from 10:00 am to 12 noon, at DHCD offices, 1800 Martin Luther King, Jr., Ave., SE.

MEETING ADJOURNMENT:
The meeting was adjourned at 1: 21 p.m.

The unedited version of the meeting transcript may be viewed by contacting Pamela Hillsman, Senior
Community Resource Specialist, at Pamela.hillsman@dc.cov or calling 442-7200.

Attachments: (Handouts or PowerPoint Slides)
* Attachment (1): Organizational Meeting Agenda, dated 8.15.13
Attachment (2): Sign-In Sheet
Attachment (3): Open Meetings PowerPoint slide
Attachment (4): Summary of Major HPTF Legislative Provisions, dated 5.9.13
Attachment (5): “Bridges to Opportunity: 10 by 20 Setting the Context” PowerPoint Slides
Attachment (6): DC Comprehensive Housing Strategy Task Force Report supply side excerpts;
and Demand Side Recommendations handout.

s Attachment (7): DHCD Staff Discussion: Housing Production Trust Fund Status, dated 8.15.13,
with attachment.

e & o o o

Submitted By: Marthine Bartee-Williams, DHCD
(Any corrections should be forward to marthine.bartee-williams @dc.gov)

Approval of Meeting Minutes. The Board provisionally approved the August 15, 2013 Meeting
Minutes, with corrections, at its September 12, 2013 Board meeting. After review by the Chairman, the
provisionally approved Meeting Minutes may be posted on the website. Final Meeting Minutes are to be
approved at the Board’s next meeting.

Final Approval: (David Bowers, Chairman)

(Date)

Board Vote: Unanimous
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GOVERNMENT OF THE DISTRICT OF COLUMBIA
DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

Organizational Meeting
Housing Production Trust Fund Advisory Board

Thursday, August 15, 2013; 10:00 A.M.

Housing Resource Center, DHCD
1800 Martin Luther King, Jr., Ave., SE, Washington, DC 20018

Agenda

Oath of Office (if not already administered) - Darryl Gorman, Dir., Office of Boards & Commissions

1. Call to Order and Introduction of Board Members/Government Team
* David Bowers, Chairperson, HPTF Advisory Board

N

. Open Meeting Review
* Traci Hughes, Director, Office of Open Meetings, BEGA

(S8

. Review of Role of HPTF Advisory Board & Government Support for Board
s Vonda Orders, DHCD General Counsel, OAG
» David Bowers, Chairman
* Milton Bailey, DMPED

4. Review of 2013 Housing Task Force Recommendations
* Bob Pohlman, Member, HPTF Advisory Board
® Sue Marshall, Member, HPTF Advisory Board

Ui

. Review of Mayor’s Objectives

* Victor Hoskins, Deputy Mayor for Planning and Economic Development and
Ariana Quinones, Chief of Staff, Deputy Mayor for Health and Human Services

* OP Presentation — Harriet Tregoning, Director, Office of Planning

* Preliminary Production and Preservation Analysis ~ Polina Bakhteiarov, DMPED

LY X3 P -~

¢ Preliminarvlevaraging Anab.-i- SRl Saiiey, runna paknteiarov, DMPED

Pagelof2
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e Comprehensive Housing Needs Assessment to Inform Priorities — Milton Bailey
e Use of DC Property Assets (DGS, DHCD, DCHFA, HUD Properties, HUD Subsidized
Apartment Listings, and OTR delinquent tax rolls)

6. Update on HPTF Status
» DHCD Staff

7. Discussion of Board Priorities
» Board Members

8. Selection of Working Groups

e Board Members

- RFP Review and Selection
- lLeveraging

- Regulatory

- NOFA Overflow

9. Meeting Schedule

e Quarterly Meetings
¢ Smaller Committee Meetings

NOTES:
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[1I.

V.

V.

SUMMARY OF MAJOR HPTF LEGISLATIVE PROVISIONS

Where Located: Codified at DC Code § 42-2801 — 2804 and § 42-2812.01 - 2812.12; DC
Municipal Regulations Title 10, Chapter 10B-41

Purpose of Statute: The purpose of the statute is to establish a “permanent revolving special
fund within the Government Funds of the District apart from the General Fund consisting of
identifiable, renewable, and segregated capital, which shall be administered by the Department
(DHCD) to provide assistance in housing production for targeted populations.” (§42-2802(a))

Targeted Populations: Targeted Populations are defined in the definition section of the Code
at § 42-2801.

»

*

Area median income (AMI) ~ for the Washington Metropolitan Statistical Area
calculated by HUD

Extremely low income — household with total income 30% or less of AMI

Very low income — households with total income greater than 30% and up to 50% of
AMI

Low income — households with total income greater than 50% and up to 80% of AMI

Affordability: § 42-2801(1C) of the Act requires that the housing units remain continuously
atfordable to the targeted populations.

L ]

Maximum allowable rents — are published periodically by DHCD using a formula
based on a maximum housing cost of 30% of total household income for the targeted
households (10 DCMR § 4107.3 (b)). The Act and Regulations do not provide a basis
for calculating maximum affordable sales prices.

Continuing affordability — affordability covenant for 40 years on rental units and 15
years on for sale units (10 years for units in a census tract with at least 30% poverty
rate). § 42-2802 (d) (8) provides that there shall be no continuing affordability for
HPTF assisted projects that are: the rehabilitation of owner-occupied single-family
homes, Homestead Housing Preservation Act of 1986, or another statutory program.
Commencement of Affordability Period: from the date of loan settlement for for-sale
units and from the date of the issuance of a Certificate of Occupancy for rental units
(10 DCMR § 4107.2(c))

Establishment of the Fund (§ 42-2802)
* Funds may be used by non-profit and for-profit entities for: pre-development loans;

grants for redesign of non-residential properties; loans for the construction of new
housing or the rehabilitation of existing housing; loans for site acquisition,
construction and operations; loans or grants to construct child development facilities;
other loans or grants that further the purpose of the Act as determined by DHCD;
administration of the fund in an amount not to exceed 10% of the funds deposited into
the trust fund in any given fiscal year; securitization of bond financing for New
Communities Initiative Projects; Loans for first-effort model projects; Loans
authorized through the Homestead Housing Preservation Program in § 42-2107;
Payments to a person contracted to perform services under § 42-2105.01; and Loans to
develop housing and provide housing services for low-and very low-income elderly
persons who have special needs.
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Spending: Minimum of: (1) 40% of the funds disbursed during a fiscal year shall be
used to create housing for very low income households; (2) 40% shall be used to
create housing for extremely low income households; and (3) 50% shall be used to
create rental housing. (The Mayor may submit a written request for a waiver of these
requirements to Council for any fiscal year that there are not enough projects to meet
these targets). Maximum of: $16 Million to securitize financing for New
Communities.

The Fund shall be made up of: developer contributions related to affordability
linkages; appropriated funds; grants; donations; gifts; loan repayments and
foreclosures; interest on deposits; revenues from the operation of the fund; PUD fees;
15% of transfer and recordation taxes; CDBG funds; liquidation of liens on
Homestead properties; fines from violations of the Inclusionary Zoning
Implementation Act of 2006 (D.C. Law 16-275).

VI.  DHCD Responsibilities (§ 42-2802(d))

»

*

Review Fund revenue sources and seek Council action to increase the revenue sources
where necessary

File quarterly reports with the Council Chair of the Economic Development committee
Conduct annual audits of the fund and publish and annual report

Monitor developer’s that have received assistance from the Fund for compliance with
the Fund requirements

Provide outreach and housing production counseling to developers involved in the
production of housing for targeted populations

Encourage protit and nonprofit developers to produce housing units of 3 or more
bedrooms designed to accommodate large families and to produce child development
facilities in a housing development

Give priority to nonprofit housing developers for receipt of loans from the Fund

VIL.  Housing Production Trust Fund Board (§ 42-2802.01)

To “advise the Mayor on the development, financing, and operation of the Fund and
other matters related to the production of housing for low-income, very low-income,
and extremely low-income households. The Board may review the uses of the Fund

for their conformity with the purposes of the act and the Board shall have reasonable
access to records related to the Fund to perform this review.”

VIII.  Responsibilities of the Mayor (§ 42-2803.01)

*

Transmit an annual report to Council within 60 days of fiscal year end on the
following: amount of money expended from the Fund; no. of loans and grants made;
no. of target households assisted through Fund expenditures; list of and details about
each project assisted by the Fund; percentage of Funds expended for rental and for
homeownership for the different targeted populations; the administrative expenditures
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(X, New Communities (§ 42-2812.01 — 2812.12)

* Subject to Council approval by resolution, the Mayor is authorized to issue bonds to
assist in financing, refinancing, or reimbursing costs of developing mixed income and
mixed use projects situated in an area approved by Council pursuant to the New
Communities Initiative.

X. HPTF Rules: DC Municipal Regulations (10 DCMR Chapter 41)
* Provides specific rules for the implementation of the HPTF Act:

L. Iund revenues and the handling of Fund deposits (§ 10-4101)
IL. Responsibilities of DHCD (§ 10-4102)
[1. Responsibilities of the HPTF Board (§ 10-4103)
V. Eligible uses of Funds and underwriting requirements (§ 10-4104)
V. Use of participating lenders to originate loans from the Fund (§ 10-41053)
VL. Eligible and ineligible entities for Fund assistance (§ 10-4106)
VIL.  Affordability requirements and underwriting criteria (§ 10-4107)
VI Approval or rejection of applications for assistance (§ 10-4108)
[X.  Special Financial Projects (§§ 10-4109-10-4111)
X. Developer Covenants (§ 10-4112)
XI. Definitions (§ 10-4199)
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HPTF Advisory Board Meeting, August 15, 2013
DHCD Staff Discussion: Housing Production Trust Fund Status

Responses to Chairman’s Questions Submitted in Advance of Meeting:

1. What is the uncommitted balance in the HPTF available to be put into new transactions?
¢ The uncommitted balance in HPTF funds as of 6/30/2013 was $21,623,466.

These funds will be used to obligate nine (9) projects ready to close by 9/1/2013
and estimated to cost $21,566,878.

2. How much of the $100M the Mayor announced for affordable housing is coming to the
HPTF?

s See Attachment

3. When will the money in the answer to # 2 be available for DHCD to use to fund deals?
¢ As projected, not until the Housing Needs Assessment has been completed.

4. How much of the $100M that the Mayor committed to affordable housing is available
now for DHCD to use to fund deals in the latest RFP?

* None, until the Housing Needs Assessment has been completed. See response
to # 3 above.

5. How much does DHCD plan to use to fund deals in the latest RFP?
¢ DHCD anticipates utilizing the following revenue sources to fund the Spring 2013

RFP:
1) HPTF- $20 to $24 million;
2) CDBG-S2 million;
3) HOME- $5 million;
4) DMH Capital- $8 to $10 million; and

5) HOPWA- 52 to $3 million.
This represents a total of approximately $37 to $$44 million.

6. How many transactions were submitted for the latest RFP?
¢ DHCD received thirty-four (34) applications.

7. How many units were represented — preservation? New construction?
e There were 2947 total units.

8. How much subsidy was requested from the District?
» The thirty-four applications requested $166,486,067.

Attachment

PUBG & Uk

DHCD Staff Discussion; 8.15.13
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Date: October 7, 2013

To:

From:

GOVERNMENT OF THE DISTRICT OF COLUMBIA
Department of Housing and Community Development

David Bowers, Chairman

unity Development

Subject: Responses to Chairman’s Questions for October 8th 2013 Housing Production Trust

Fund Advisory Board Meeting

The purpose of this communique is to respond to certain questions presented in your email of
September 26, 2013.

1.

The approved FY 2014 budget for the Housing Production Trust Fund is $142,676,000 (see attached
budget). Based on projected FY 2013 year-end carryover, plus the $66.9 million the Mayor
committed, plus new FY 2014 dedicated tax revenue, what is the correct amount of authority that
should be reflected in the FY 2014 budget?

Response: $142,807,641

How much of the FY 2014 Housing Production Trust Fund budget —assuming the correct number is
used - is unobligated as of September 30, 2013?

Response: $105,321,677

Of the unobligated portion of the FY 2014 budget, how much is considered “committed” to
projects in the pipeline (excluding NOFA projects).

Response: $14,309,767 is CONDITIONALLY committed

What is the total amount of subsidy needed from the HPTF for projects in the pipeline (excluding
NOFA projects) that are not considered committed?

Response: $35,500,236

What is the amount of budget authority — assuming the correct budget authority number for FY
2014 — that is neither obligated nor committed, and is available to fund NOFA projects?

Response: $91,011,910 Is available for ALL non-committed projects in the pipeline. This category
includes the 2013 NOFA projects AND non-committed projects from previous NOFAs. If the entire

1800 Martin Luther King Jr. Ave SE, Washington, DC 20020
Phone: (202) 442-7200 Fax: (202) 645-6267




$35,500,236 requested by projects already In the pipeline (Excluding 2013 NOFA Projects)
becomes committed, then there will be $55,511,674 available for the FY13 NOFA Projects.

However, there is no guarantee that the still-uncommitted projects from previous years or that
entered the pipeline via TOPA will be committed prior to all of the FY13 NOFA Projects. The most
accurate response to the intent of this question is that there is $91,011,910 available in
uncommitted/unobligated funds for which ALL uncommitted projects are competing.

HPTF Advis

Board Meeting Follow-U items: 9/12/2013

Requests

Status as 9.19.13

DMHHS: Deputy Mayor Otero to meet with Board Members { Knight, Marshall,
Prior) to determine how to frame issues regarding “demand side” concerns, and to
identify subject matter experts to address the Board. To present findings at the
October Board meeting.

Will reattempt to
schedule a meeting
with DM Otero upon
her return,

DMPED: Provide a legal opinion regarding when the $100M is legally available
from the Mayor’s Affordable Housing Initiative. {Nichols & Morris)

No legal opinion
needed. FY14 funds
are available.

DHCD: Provide Staff flow chart identifying staff that evaluate and provide decisions
in the project evaluation process.

See attached HPTF
Deck

DHCD: Provide a Projected Timetable for approving applications from the Spring
2013 RFP.

Under development

DHCD: Revise “Average Capital Subsidy for Affordable Housing Units” to show
wards impacted, to state what subsidy includes (e.g., loans, grants), to show
LIHTCs and Mortgage Revenue Bonds separately (private sector involvement),
etc. It was suggested that the chart have an overlay to show private sector
involvement.

See attached HPTF
Deck

DHCD: Revise the “DHCD DFD Pipeline and HPTF Analysis” spreadsheet, as of
9/11/13, to show only HPTF requested dollars by AMl income bands & units, and
projects by ward. Note: the requirements to meet statutory spending percentages
are determined by fiscal year. We may need to present information separately for
Spring2013 RFP projects which will be funded or committed in FY14. Some of the
other DFD pipeline projects will be funded in FY 13, which goes toward Fiscal Year
2013 spending percentages.

See attached HPTF
Deck

DHCD: Meeting Minutes for 8.15.13:

Make changes identified by the Board; and note that Minutes were Provisionally
Approved, with noted corrections; and

Post on the website.

Finalize Meeting Minutes for vote by the Board at the 9.26 meeting.

See handout

DHCD: Meeting Minutes for 9.12.13:
Draft Meeting Minutes for approval at the next Board Meeting.

See handout

Attachments
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Responses to Questions from
September 12, 2013 Meeting

Prasented on Oclober 8, 2013

D.C. Department of Housing
and Community Development
Michael P. Kelly, Director

(202) 442-7210| dhed de.gov

Summary of BFD Pipeline

80% AMI
30% AMIL 50% AMI {includes 60% AMI
Units)
Funding Requests 35.3% 11.3% 53.4%
Requirement 40.0% A0.0% 20.0%

8 Projects have received Conditional Letters of Commitment (Al have HPTF Requests)

The Pipeline, as proposed, would not meet the HPTF spending requirements:

10/7/2013



Development Finance Timeline and Project Stages
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Project Funding Sources: Average Composition
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Values are based on the Affordabile
Housing Database, which is still undar
development and includes complated, in
progress, and proposed projects inthe
20G10-2020 pipeline.

100% -

80%

60% -

40% -

20%

0%

30% AMI

2 Public Below Market
Rate Loan (HPTF,
HOME, CDBG, Etc.)

2 Public Grant (NIF,
Ftc.)

# Tax Credit Equity
# Private Grant

& Market Rate
Debt/Equity
{includes Bond
Financing}

50% AMI  60% AMI
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Average Per-Unit Public Investment, by Ward

/N Amourts include grants, loans, and tax
// credits from all District agencies involved in

/ gaYk\ the production of affordable housing (DHCD,
Ny X DMPED, DHCD, DCHFA, DMH)

Y

;

N A
\

$232
\ Kj"’} $126k $118k
s |- \

$155k

E!

/ \alues are based on the Affordable Housing Database. which

|

N

y
i o shill under development and includes completed. n
) progress, and proposad projects in the 20102020 pivelne.
i
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